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Research question

How can Smokey Tours collaborate with Dutch organizations and companies? 
Situation 

Smokey Tours is an organisation that offers tours in Manila. The mission of Smokey Tours is to show our guests ‘the other side of Manila’ by offering eye-opening tours focussed on experiencing the Filipino life and culture. Smokey Tours offers four different tours: 

- Smokey Mountain Tour to explore how people in the slums live their life

- Bicycle Tour around Intramuros

- Cockfighting Tour where people can experience another part of the Filipino culture

- Market Tour around the markets and historical buildings of Binondo and Chinatown

Life in the Philippines is different than life in the Netherlands. According to the UN-Habitat Report 50% of the population in Manila is living in slums: bad constructed houses where is a lack of water, electricity and sanitation. Smokey Tours is founded by Juliette Kwee with the objective to help the people living in the slums of Manila, specially the people living in the Tondo area. Therefor all the profit made with the Smokey Mountain Tour is donated to the local NGO in Barangay 105, BYSMP. This is a shelter where children living in Barangay 105 are supported with education, food and medical check ups.
Introduction to the assignment

A lot of people booking the tours of Smokey Tours are Dutch but still Smokey Tours is not very known in the Netherlands. To increase the number of bookings by Dutch tourists, Smokey Tours would like to create more awareness in the Netherlands. One of the ways to create more awareness is to collaborate with Dutch organisations or companies that offer trips to the Philippines or those who are interested in offering it. It would be nice if Smokey Tours can sell their tours to the Dutch companies so they can offer the tours to their customers. At the moment, Smokey Tours does not have an overview of Dutch companies they might be collaborate with so therefore Smokey Tours is looking for students who can develop an overview of the organisations and companies that might be interested in a collaboration with Smokey Tours and advice Smokey Tours about the best way to collaborate with each of these organisations and companies. 
Desired end product 

Smokey Tours would like to have a written report with a description of the Dutch organizations and companies they can collaborate with that includes an advice of how they can collaborate with those organizations and companies. 
Keep in mind that Smokey tours is an organization that helps the local community of Tondo so companies related to sustainable projects and social responsibility might be interested in a collaboration as well. 

Questions that should be discussed in the report are: 

· Which organizations and companies offer trips to the Philippines? 
· Which organizations and companies are focused on sustainability and social responsibility? 

· How can these organizations and companies contribute to more awareness of Smokey Tours in the Netherlands? 

· What should Smokey Tours offer these organizations and companies? 
Contact 

For more information the students can contact Juliette Kwee, the founder of Smokey Tours. She can be reached through the following email address: smokeytours@gmail.com
